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Leadership Pizza - A Visual Exploration of Leadership
Traits

Objective:
This engaging and creative activity aims to help participants visually explore and assess
their understanding of essential leadership traits. It's a self-reflective exercise that
encourages personal growth in leadership skills.
Materials Needed:

o Blank paper or printable pizza templates

e Colored markers or pencils

o A list of common leadership traits (for reference)
Instructions:

1.List Essential Leadership Traits:

o Begin by asking participants to individually list what they consider to be the key
traits of effective leadership. Encourage them to think broadly, considering aspects
like communication, empathy, decision-making, etc.

2.Create Your Leadership Pizza:

o Provide each participant with paper and drawing materials.

o Instruct them to draw a pizza, dividing it into slices that represent different
leadership qualities. The size of each slice should reflect how important they
perceive each trait to be. For instance, a larger slice could represent a trait they
value highly

3.Visualization and Representation:

o Participants should label each 'slice’ with a different leadership trait from their list.

o They can use a pie chart format or assign a percentage to each trait to indicate its
importance.

4.Presentation and Self-Assessment:

o Once everyone has completed their pizzas, ask volunteers to present their
Leadership Pizza to the group.

o During the presentation, prompt the participant to identify the leadership traits

L are their weakest.
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5. Setting Personal Development Goals:
o Challenge each participant to select at least one trait they would like to improve
upon.
o Encourage them to set specific, achievable goals for developing this trait over a
designated period.
6. Follow-Up Session:
o Plan a follow-up Leadership Pizza session (suggest a timeframe, such as six months
later).
o During this session, participants can reflect on their progress and update their
pizzas to represent any changes in their perception of essential leadership traits.

Closing the Activity:
e Conclude by emphasising the importance of continuous personal development in
leadership.
e Encourage participants to keep their Leadership Pizza as a reminder of their
commitment to grow as leaders.

Note to Participants:

Remember, the Leadership Pizza is a personal reflection tool. It’s not about achieving a
perfect balance but about recognizing areas for growth and celebrating strengths. Enjoy the
process of self-discovery and development!




