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Empathy in Action Role-Play

Hello again, brilliant minds! Today, we’re going to immerse ourselves in an exercise
that enhances our empathy and understanding - crucial elements in promoting
diversity and inclusion. Role-play is a fantastic way to walk in someone else’s shoes
and see the world from their perspective.

Instructions:

Step 1: Preparation
Pair up with a partner. Each pair receives a scenario depicting a challenging situation
related to diversity and inclusion in the workplace.

Step 2: Role-Play

One person assumes the role of an employee facing a diversity and inclusion
challenge, while the other person takes on the role of a supportive colleague or
manager.

Step 3: Swap Roles
After going through the scenario once, swap roles and go through it again, ensuring
both participants get the opportunity to practice empathy and active listening.

Step 4: Reflection and Feedback
After the role-play, take a moment to reflect on the experience. Share feedback with
each other, discussing what was learned, and identifying areas for improvement.

Through this exercise, we aim to enhance our empathetic skills, enabling us to better
support our colleagues in diverse and inclusive environments. Happy practicing!




